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Interviews have gained relevance during the hiring process. Supervisors and managers use interviews when hiring as the way of getting the more competent employees. There are factors that supervisors consider of importance when choosing who to hire. In reality, it is critical for them to interview before hiring since it is through this process where they comfortably decide on how and why they are hiring. This paper provides a report on the findings that I found critical after interviewing one of the supervisors.
The following questions are addressed in this report:  Is there any critical decision that you have made as a supervisor and was it helpful? What makes a good supervisor?  In case of conflict among team members, how do supervisors solve its? Do supervisors and managers encourage their team? How does employee deal with bad workers in the workplace? Supervisors sometimes work under departmental managers, but this does not prevent them from feeling comfortable when making decision.  In this interview, supervisors reported having had decided to pull a big piece of content in the editorial calendar for their customers. This decision was critical as it helped the organization to meet the deadline. A good supervisor is the one who exemplary show respect to all employees since they will turn the same respect back to supervisors and embrace good working relationship. As a supervisor it is good to keep an open-door policy will all employees in an organization and this makes employees to report any issues affecting them. A good Supervisor must give employees some the sense of ownership in their tasks since this lead to great results.
Further, they need to embrace collaboration and team among employees. The supervisor has a role to play in case of any problem arising from the workplace. To solve conflict among groups member, although he had not experienced conflict am
On his side, he suggested that the problem can be solved professionally, by calling parties involved in the conflict and hash out the issue. However, if the conflict is intensive, both teams are called separately to discuss the matter and leave personal issues aside.
 The supervisor mentioned something to do with encouraging and motivating employees.  As a supervisor, it is your role to help your employees and to know whether the employees are encouraged, consider how they respond to you.   Supervisors use mini-competition to avoid hard feelings. Necessarily, in sales department supervisor can host a sale contest and recognize employees with more sales for a reward. Besides, motivation is done by issuing gift cards as well as badges with respective names for meeting given organizational goals.
[bookmark: _GoBack]To deal with bad employees supervisor do not need to ignore them since they may have a bad attitude which can ruin morale and other employees productivity. It is good to de-personalize your conversation and avoid attacking an employee this means you need to use you I rather than you like today I noticed you are not following the work schedule. Importantly, the approach to bad employees was the most exciting aspect of this supervisor’s job. In essence, bad employees have a negative attitude towards their leaders, and by addressing them, it becomes easy to raise morale and production of other employees. However, the issues employees’ role in dealing conflict was least interesting since it can be handled the entire organization. In this interview, I learned about the qualities of a good supervisor, how they encourage, motivate and deal with conflicts arising from team members. If I were, currently I can support the role of the supervisors while considering the challenges that they face in the work performance.However, if am presently not working I can keep in mind the role and qualities of a good supervisor and embrace them upon getting employed.
To sum up, supervisors have a critical role in guiding employees and channeling their efforts towards the achievement of organizational aims, goals, objective, vision, and vision. With good qualities like respect to employees, they embrace the morale and productivity of each employee. Finally, most employees deal with conflict arising from the workers and importantly, the provide rewards and recognition as a way of motivating teamwork in the workplace.
